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INTRODUCTION
The Employment Ontario Network Development Fund (EONDF) is an investment by the Ministry of Training, Colleges and Universities (MTCU) to support the development and capacity of the Employment Ontario third-party Employment Service delivery network.

The purpose of this guide is to assist applicants in the preparation of a request for funding under the EONDF.

FUNDING PRIORITIES
Access: Training in the development and/or use of transparent and measurable assessment/decision models that enable service providers to determine which of the ES service components individuals need to achieve program outcomes and standards. 

Results Management:  Training in the capacity of managers to use the EOIS and other data in delivering high quality customer services and in meeting contractual commitments and performance standards.

Employment Placement::  Developing the capacity of service providers to work effectively with employers in securing jobs in the “hidden job market” for individuals who require placement into work experience or on–the-job training placements, with and without subsidies 
ELIGIBILITY

The EONDF is available only to umbrella groups that support Employment Ontario third-party Employment Service providers under contract with MTCU. These organizations will support the delivery network in achieving the goal of the Employment Ontario Employment Service which is designed to bridge the gap between employers seeking workplace skills to meet their business needs and individuals seeking employment.

To be eligible for funding, an organization must have been in operation for at least 12 months. Organizations are encouraged to partner with other eligible organizations to submit joint proposals.

Considerations for Applications 
Proposals must address one of the three priority areas and enhance the capacity of the Employment Ontario network. In addition proposals should focus on activities and products with provincial applicability. 
Special consideration will be given to proposals that demonstrate collaborative participation of multiple sectors and/or associations and cost-sharing among participants. 
Projects must be completed by March 31, 2012
Application

Applicants are required to complete the Employment Ontario Network Development Fund 2011-2012 Application Form. Application forms are posted on the Employment Ontario Partners’ Gateway website, ontario.ca/eopg
To be considered for this call for proposals, applications must be received by MTCU no later than 17:00 July 18, 2011. Please email your application to Huu.tran-Chung@ontario.ca and send a signed paper copy by mail to the address provided at the end of this guide. Applications must be received by the deadline (via email or mail) to be considered for funding. All applicants who meet the deadline will be notified within 48 hours of receipt of application. 
1. Description of Organization

· What is the mandate, membership, governance structure and history of your organization?
· What is your organization’s capacity to deliver the proposed project (e.g., success in previous or similar projects, current administrative capabilities, strategic partnerships, etc)?
2. Description of Project
Respond to the following questions, keeping in mind the funding priority that you have selected:

· Purpose / objectives / outcomes 
· Which one of the three priority areas is being addressed? You may select only one priority. 
· What does the project aim to achieve?
· What are the specific deliverables of the project? 
· How will the deliverables be developed?
· Impact on Employment Service providers
· What are the intended outcomes of the product or training?
· What is the transferability of the proposed product to the Employment Service providers’ network?
· Project Scope
· Does the proposed project have provincial or regional applicability? If regional, indicate the geographic area being covered.
· Who is the intended recipient of the training and/or product being developed?
· Reporting Requirements – Interim and Final reports providing an overview of the project, key goals, priority areas, as well as learning outcomes, results against performance targets, and sharing of project deliverables are required. Templates will be available on the Employment Ontario Partners Gateway. Indicate in the project workplan that:

· The Interim report must be submitted to MTCU at the half-way point in the project.

· The Final report must be submitted no longer than four weeks after the completion of project activities.
4. Budget
Please provide a complete budget breakdown of your project. Note that administrative costs should not exceed 15% of total budget.

The EONDF is project-based funding to support specific network development initiatives and not for core funding. It will cover the direct operating costs of developing and delivering approved projects.

Special consideration will be given to applications that have financial contributions from other sources.
In order to provide more opportunities for umbrella organizations to participate, EONDF will provide up to a maximum of $50,000 in MTCU funding.
5. Proposal Evaluation

Evaluation criteria include the following:
· The skills, expertise and experience of the organization to successfully manage and complete the project;

· The impact of project activities on improving the capacity of delivery organizations to achieve Employment Service providers’ objectives;

· The scope of the project, including plans to widely share products / materials / processes with Employment Service providers;

· The clarity and logic of the budget in relation to project activities;

· The extent to which the project will widely engage and/or partner with other umbrella organizations or Employment Service providers;
· The extent to which costs are shared with project participants or partners.
Note: The MTCU EONDF Internal Evaluation Form is attached at the end of this document. This will assist you in understanding the relative importance of each element in your project proposal.
6. Mailing Address and Contact

Any questions regarding this EONDF Call for Proposals should be submitted to:

Robert Hue
Senior Program Design and Development Analyst

Strategic Policy and Programs Division

Ministry of Training, Colleges and Universities

900 Bay St., 23rd Floor, Mowat Block

Toronto, ON

M7A 1L2

E-mail: robert.hue@ontario.ca

Phone: 416-325-0569

Fax: 416-326-5653

Applications must be received by 17:00, July 18, 2011.

Questions and responses that help clarify any broad issues related to the EONDF will be posted on the Employment Ontario Partners’ Gateway website, www.eopg.ca. Questions must be received by July 8, 2011.  

MINISTRY OF TRAINING, COLLEGES AND UNIVERSITIES 

EMPLOYMENT ONTARIO NETWORK DEVELOPMENT FUND 

2011-2012 PROJECT APPLICATION FORM

Please review the 2011-2012 EONDF Guide for Applicants before completing this application and refer to number 2 above for details on questions that must be addressed.
Application deadline is 17:00, July 18, 2011.

	Legal name of organization:      

	Canada Revenue Agency Incorporation number:     

	Date organization was established:     


	Corporate Head Information

(For sending legal agreements for signature, official notices, etc. to successful proponents)

	Name:     
	Title:     

	Telephone:     
	Mailing Address:
     

	Fax:     
	

	Email:     
	

	Project Contact Information, if different from above

(To support day-to-day ongoing management and implementation of the project)

	Name:     
	Title:     

	Telephone:     
	Mailing Address:
     

	Fax:     
	

	Email:     
	


	Name of project:     

	Planned start date of project:      
	Project end date:     

	Total project budget:     


	EONDF Priorities (Mark X on one priority only)


 FORMCHECKBOX 
 Access: Training in the development and/or use of transparent and measurable assessment/decision models that enable service providers to determine which of the ES service components individuals need to achieve program outcomes and standards. 

 FORMCHECKBOX 
 Results Management:  Training in the capacity of managers to use the OEOIS and other data in delivering high quality customer services and in meeting contractual commitments and performance standards.

 FORMCHECKBOX 
 Employment Placement: Developing the capacity of service providers to work effectively with employers in securing jobs in the “hidden job market” for individuals who require placement into work experience or on–the-job training placements, with and without subsidies.

	Description of Organization


1. Mandate:     
2. Organizational capacity:      
	Description of Project


1. Purpose / objectives / outcomes:     
2. Impact on Employment Service providers:     
3. Project Scope:     
	Project Quality (Describe how your project supports the following)


1. How will the proposed project support the Employment Ontario Network Development Fund priority that you have selected?

2. How will the products / materials / processes be shared across the Employment Service network?

3.   How will the improved network capacity enhance customer service?
4.   How many ES providers and ES staff will benefit from the proposed project?

5.   How will you evaluate your project’s effectiveness?
6.   How are project costs being shared?
	Project Workplan

	Activities
	Deliverables to MTCU
	Timelines

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


	Budget

	Item


	Total cost of the item
	Funds from other sources

(Including revenue or contribution by your organization)


	Amount requested from EONDF

	Salaries – Project Staff
	     
	     
	     

	Benefits – Project Staff
	     
	     
	     

	Honoraria/Professional Fees
	     
	     
	     

	Travel – Participants
	     
	     
	     

	Travel – Project Staff
	     
	     
	     

	Travel – Contract Staff
	     
	     
	     

	Publicity
	     
	     
	     

	Printing
	     
	     
	     

	Facilities
	     
	     
	     

	Materials
	     
	     
	     

	Other (specify)
	     
	     
	     

	TOTAL


	     
	     
	     


Note: Use only the budget items provided
Additional Information:

a. Successful applicants will be required to enter into a legal agreement with MTCU outlining the terms and conditions of funding, in a form that is satisfactory to the Ministry.

b. A final summary report must be submitted to MTCU no longer than 4 weeks after completion of the project.

c. A financial report(s) must be submitted to MTCU in accordance with guidelines to be provided. 

d. Projects cannot be changed from the description in the application without prior approval in writing from MTCU.

e. All products produced through a funded project must be made available to the Employment Ontario network in French and English. Plans for distribution must be included in the application. A copy of the final project products must be provided to MTCU.

f. Projects must comply with Employment Ontario Visibility Guidelines ensuring that any products, events, services or a program resulting from EONDF funding acknowledges Employment Ontario support. 

g. Successful applicants may be required to provide a copy of their organization’s Letters Patent and/or Supplementary Letters Patent or other documentation to verify or provide current information on the legal status of their organization.
h. Capital costs are not eligible for EONDF funding.
Official Signing Officer Declaration
As Official Signing Officer for the organization named below, I declare that the information in this application is accurate and complete.

	Legal Name of Organization:      


	Name of Signing Officer:      


Title:      


	Signature:





Date:      



2011-12 EONDF PROJECT EVALUATION FORM

FOR MTCU INTERNAL USE ONLY

	LEGAL NAME OF ORGANIZATION: 

PROJECT TITLE: 
MANDATORY PROPOSAL REQUIREMENTS:

_____  Applicant is an eligible umbrella organization in operation for at least 12 months

_____  Proposal received before application deadline

ADDRESSED PRIORITY:  (mark X on one priority only)
_____ Access: Training in the development and/or use of transparent and measurable assessment/decision models that enable service providers to determine which of the ES service components individuals need to achieve program outcomes and standards. 

_____ Results Management:  Training in the capacity of managers to use the OEOIS and other data in delivering high quality customer services and in meeting contractual commitments and performance standards.

_____ Employment Placement: Developing the capacity of service providers to work effectively with employers in securing jobs in the “hidden job market” for individuals who require placement into work experience or on–the-job training placements, with and without subsidies.



	OBJECTIVES / DESCRIPTION OF PROJECT:

PROJECT PRODUCTS / DELIVERABLES:
TOTAL AMOUNT REQUESTED:




	CRITERIA
	MAX POINTS
	ACTUAL POINTS

	A. Capacity of organization to manage project (skills and experience): 

Criteria:

· Organization has shown the capacity to successfully complete projects on time, within budget and with quality results.

· Demonstrated successful completion of a previous EONDF project, if applicable.

	8 Points

7-8 high

4-6 med
	

	B. Relevance to EONDF funding priorities:

Criteria:

· Strong rationale is provided for how the project advances the selected priority.

	8 Points

7-8 high

4-6 med
	

	C. Improved Capacity:

Criteria:

· Proposal clearly establishes how the proposed activities will improve the capacity of Employment Service providers to achieve EO service objectives.

	8 Points

6-7 high

5-6 med
	

	D. Scope of Impact:

Criteria:

· Impact of project is sufficiently broad in scope, appropriate to its stated objective, e.g.:

· Across one or more streams / sectors

· Across one or more regions

· Province-wide

· Application includes appropriate plan to make materials and products available Employment Service providers 

	8 Points

6-7 high

5-6 med
	

	E. Value for investment: 

Criteria:

· Budget clearly relates to project activities and costs.

· Budget is reasonable for the services outlined.

· Funds from other sources.

	8 Points

6-7 high

5-6 med
	

	F. Evidence of partnerships / engagement:

Criteria:

· Proposal identifies and explains necessary partnership(s) / engagement.

· Proposal indicates that preliminary work has been done to establish necessary partnership(s) / engagement.

	5 Points

4-5 high

3 med
	

	G. Project evaluation
Criteria:

· Proposal identifies how project success will be measured and determined, including the quality of the deliverables (e.g. indicators in place to show that the objectives of the project have been reached).


	5  Points

4-5 high

3 med
	

	TOTAL POINTS
	50 Points
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