
 Quarterly Status and Adjustment Report (QSAR)
Employment Service (ES)
INSTRUCTIONS:


This report is designed to provide a consistent approach for reporting and feedback against target/milestone achievement and budget management for all funded service delivery sites. 
This report represents the minimum opportunity for reporting but MTCU may request funded service delivery sites to provide reports more frequently, or in greater detail as needed. 

The QSAR was designed to be brief and succinct i.e. bullet point if possible. If you are currently on target for a particular question you can just indicate “All targets are being met”. You do not need to elaborate unless you are not on target or there is a concern about achieving target and/or meeting your deliverable/milestone by year end.
FUNDED SERVICE DELIVERY SITES are required to: 
· Note each target and/or milestone currently not being met or not expected to be achieved by year end 

· Note the cause for the target and/or milestone not being on target

· Note any adjustments planned to achieve targets/milestones by end of next quarter or by year end 

· Forward one QSAR per each funded service delivery site. A corporate or consolidated QSAR is not permitted
QSAR PROCESS:

The service delivery site shall:
· Submit their QSAR no later than TEN (10) business days after the year-to-date finalized ES Service Quality reports are posted to the EOIS Service Provider Reporting website for October 2010, December 2010, March 2011, June 2011, September 2011, and March 2012.
· Please note that the 2012-13 Business Plan process will replace the 3rd quarter 2011-12 QSAR.
· Questions 1 and 2 of the QSAR are to be completed using posted ES Service Quality reports.
· E-mail their QSAR to their MTCU Employment and Training Consultant (ETC) with the following subject header: QSAR, <Q#>, <fiscal year>, <Service Delivery Site ID>, <service delivery site name> e.g. QSAR, Q2, 2010/11, 3000A, ABC site 
MTCU shall: 

· Respond and provide written feedback via e-mail no later than TEN (10) business days after the report has been received. 
· Identify and comment on funded service delivery site actions/strategies that are outside of MTCU program policy and/or direction. 

Note: 
· For logging purposes the date of submission will be the date the e-mail was received in the ETC’s or designate’s e-mail box. Responses received after 10 business days will be logged as late and noted as such in MTCU’s QSAR response. Please ensure the reports are sent within the above stated timelines.
· The MTCU response date will be the date on the QSAR response e-mail. 

· The Service Delivery Site ID is noted on the Schedule B for the site. This number will be used in all correspondence with the Ministry for consistency and identification purposes. 
· The QSAR is not an audit tool. The Estimate of Expenditure Report as per the Audit and Accountability Requirements for Service Providers, not the QSAR, will be used to make any in-year financial adjustments.
Part 1 – Service Provider Site Manager's Analysis
	Quarter
	     

	Date Submitted
	     

	Name of the Service Provider
	     

	Name of the funded Service Delivery Site 
	     

	Service Delivery Site ID
	     

	Service Delivery Site Manager
	     

	MTCU Employment Training Consultant
	     


Based on your service delivery site’s results against Schedule B commitments and targets, please answer the following questions. 
QUESTION 1: Have any Schedule B targets not been achieved this quarter, and if so, what strategies and action(s) will you take to achieve this/these targets by year end? 
	     




QUESTION 2: If you are not projected to spend, by year end, 100% of: 

a) 
the placement incentives for employers, and/or 
b) 
the employment and training supports for individuals

please explain what strategies and action(s) you will take to achieve 100% expenditures by year end.
	     



QUESTION 3: Have any ES Service Delivery Plan deliverable(s)/milestone(s) targeted for this quarter (and/or agreement to date) not been achieved?

If so, what strategies and action(s) will you take to achieve the deliverable(s)/milestone(s) before the end of this fiscal year? Please provide updated milestones and timelines.

	     



QUESTION 4: Have any ES Service Transition Plan milestone(s)/deliverable(s) targeted for this quarter (and/or agreement to date) not been achieved? 
If so, what strategies and action(s) will you take to achieve these milestone(s)/deliverable(s) by year end? Please provide updated milestones and timelines. 
Please note this question does not relate to the Pre-Determined Transition Funding section. These should be discussed in the questions below.
	     



QUESTION 5: Pre-determined Transition Funding

Have any milestone(s)/deliverable(s) related to your approved pre-determined transition funding requests targeted for this quarter (and/or agreement to date) not been achieved?

If so, what strategies and action(s) will you take to achieve these milestone(s)/deliverable(s) by year end? Please provide updated milestones and timelines. Please also provide any impacts these altered timelines will have on your approved pre-determined funding deliverables. 
	     



Part 2 - MTCU Feedback
	Date QSAR Submitted
	

	Employment & Training Consultant
	     

	MTCU Response Date
	     


Please find below MTCU feedback.
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