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Employment Ontario: 2012-2013 Literacy Services Planning and Coordination
INTRODUCTION

In 2012-13, the Ministry’s strategic direction will focus on the implementation of the recently released Ontario Adult Literacy Curriculum Framework (OALCF) for LBS Program service providers. 

The new Ontario Adult Literacy Curriculum Framework (OALCF) includes a competency-based curriculum framework that describes the learning adult learners need to transition successfully to their goals of work, further education and training, or independence. The key organizing principle of the OALCF is the learner’s goal path. The curriculum framework also describes learner proficiency at three levels of performance and helps practitioners and learners clarify the connections between literacy development and the tasks learners perform in work, learning, and community settings.

WHAT’S NEW IN 2012-2013?

Literacy services planning and coordination (LSPC) for 2012-13 will continue to focus on maintaining quality of service to communities and on continuing to build positive links to ES providers. As we move to full implementation of the OALCF and the Employment Ontario Information System for LBS, the Ministry, while maintaining the integrity of the literacy service planning process, is recommending a simplification of the process itself.

As regional networks start this planning and coordination process for 2012-2013 they must now ensure that the focus of the LBS service provider’s programming and services relates to LBS Program objectives and to learners’ goal paths.  This means ensuring that the description of each LBS service provider’s programming and services at each of their sites includes the proportion of learners expected to be served in each of the five goal paths. It is important to note that while the ministry expects organizations to indicate on their individual business plans that they plan to continue to serve previously-served client groups, changes to any current service may be approved provided a clear rationale is provided, particularly where alignment of services to goal paths is improved.
As per previous years, delivery agencies and their networks are encouraged to continue to implement a performance management approach to the community analysis and plan and compare their community plans with their actual service, using year end and mid-year statistical reports and program evaluation results when projecting activity and service for 2012-13.

Consideration of how LBS funded organizations respond to or are affected by other MTCU priorities (e.g., Second Career, Rapid Re-employment, integrated information and referral, performance management, client service) will be an important aspect of the literacy services planning and coordination process. With respect to service delivery coordination, efforts should be directed toward expanding, strengthening and evaluating your existing Information and Referral Protocol(s). In this coordination work you will continue to strengthen your connections with Employment Ontario Employment Services, Apprenticeship, and the broader range of Employment Ontario programs and services.
Since the annual LBS Business Plan is matched to the results of the community planning and coordination process agreement, the agreement is drafted prior to the business planning process. To assist LSPC Committees with this planning you will find attached a sample of the suggested format for 2012-2013 LSP Service Delivery Charts. Regional networks should submit their agreement to their TCU Consultant by November 10, 2011.

Please note: To use the check boxes please double left click on the appropriate box.  A window will pop up and you need to click checked under default value to enter a check mark in the box.  Click Save.
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Section 1: 2012 - 2013 Service Delivery Charts (SAMPLE)
	Regional Network: 
	     

	Community 
	     

	


	SERVICE PROVIDER Information
	Planned Client Focus
	RatiOnale

	Service Delivery Site name & EOIS #
	Address of delivery location (s)
	% of total learners served
	Total # of learners to be served per site 
	Estimated % of learners to be served in each goal path
	Anticipated OALCF complexity level(s) served:
	If anticipating a change to delivery location or client focus, please provide rationale 
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(You may add additional rows as needed)
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Section 2: Regional Network Narrative

Please complete the following section. Be brief and use point form where possible.
	Please provide an overview of the process followed to develop the 2012-2013 Service Delivery Chart

	     

	Please list the names of all the providers/organizations who were involved with the development of the plan

	     

	Are there any current gaps or duplications in service?  If so, how are these going to be addressed in 2012-13? 

	     

	How will the coordination of services with other EO providers be improved in each community in 2012-13? 

	     

	Please provide a brief description of any changes in the local labour market and how these changes may impact service over the next year. 

	     


