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7.1 Introduction 
In compliance with the Transfer Payment Accountability Directive (TPAD) and to complement 
the Learning Ministries’ 2003 Risk Management Guide, the Service Provider Risk Assessment 
Tool was developed to support staff in applying a risk-based approach to managing transfer 
payment agreements. The goal of the risk assessment process is to identify, assess and 
address risks present in ETD’s relationship with service providers.  The risk assessment tool 
provides guidance on the likelihood and impact of the risk on the service provider’s ability to 
meet program objectives. 

In 2012, the ministry introduced a formal risk assessment with Employment Services (ES) and 
Literacy & Basic Skills (LBS) as part of the annual program management cycle. Since this 
time, risk assessment has been expanded to include most Employment Ontario (EO) 
programs. In 2017, work began to automate the Risk Assessment tool and related processes 
in SP Connect.  

7.2 Roles and Responsibilities  
There are only a few roles that perform tasks in EOIS-SP Connect: 

• Service Provider Signing Authority (SPSA) 
• Ministry Local Consultant (MLC) 
• Ministry Local Manager (MLM) 

Role Action 
Ministry Local Consultant (MLC)  Complete and Submit Performance 

Review Tool (PRT) 

Ministry Local Manager (MLM)  Review and Submit Recommendation of  
Performance Review Tool (PRT) 

Service Provider Signing Authority (SPSA) 
 Complete and Save the Monitoring 

Questionnaire (MQ) that is generated 
after a PRT is completed by the Ministry. 

7.3 Complete and Save the Monitoring Questionnaire 
The Monitoring Questionnaire is triggered by the completion of the Performance Review Tool 
(PRT). The PRT analyzes the performance of a site by agreement (program) by reviewing 
deliverables related to program delivery. The PRT is completed by the MLC (also known as 
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ETC). Once the PRT has been completed, a Monitoring Questionnaire (MQ) will appear on the 
service delivery site’s dashboard to be completed. The MQ provides service delivery sites with 
the opportunity to demonstrate the processes and activities in place that ensure success in 
meeting program requirements and objectives. The completed MQ provides the starting point 
for discussions between the ministry and service providers about program delivery.  

The report can be found in either of two ways: 

1. From the Dashboard > Monitoring Reports 

2. From the Monitoring Tab > List Monitoring Reports 
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Click on the appropriate site for completion. The system displays the Monitoring Questionnaire 
along with the Risk Assessment Rating. 

There are five panels of which only one has to be completed: 
• Monitoring Report Details (auto populated) 
• Regional Risk Assessment Rating (auto populated) 
• Instructions (auto populated) 
• Questions (to be completed) 
• Status History (auto populated) 
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Complete the questions under the “Questions” panel. 

Note: As a best practice, it is recommended that you save frequently while completing 
the MQ. This will ensure your information is not lost if you are timed out of the system. 

Once the questions have been completed, click on Submit.  

You will be asked to confirm the submission. Click on OK. 
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A confirmation message will appear on your screen to confirm the MQ’s submission.  

Once the MQ has been completed, it will appear on the MLC’s (ETC’s) Dashboard for review. 

7.4 Print the Monitoring Questionnaire (MQ) 
While accessing the Monitoring Questionnaire, click on the Printer Icon. 

 

A PDF document will display and can be printed and/or saved. 
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