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INTRODUCTION
The Employment Ontario Network Development Fund (EONDF) is an investment by the Ministry of Training, Colleges & Universities (MTCU) to support the development and capacity of the Employment Ontario third party service delivery network.

By taking a consistent, targeted, and comprehensive approach to capacity building across the Employment Ontario service delivery network, the EONDF supports the objectives of Employment Ontario, which include: enabling Ontarians to access the services and support they need to succeed in today’s job market; providing a single point of access to employment and training programs and services that individuals and employers need; responding to the needs of employers, job seekers, apprentices, and new Canadians; and ensuring service excellence and public satisfaction with our programs and services.
The purpose of this guide is to assist applicants in the preparation of an application for funding under the EONDF.

FUNDING PRIORITIES

The fund will address the following priorities:

· Provincial and/or regional delivery stakeholder conferences and training and development that measurably improve the management strength and organizational capacity of the service delivery network to achieve Employment Ontario objectives;
· The development of resources, tools and best practices that build the capacity to achieve Employment Ontario objectives; and
· Improving communication and engagement within sectors and between sectors and government to support consistency and continuous improvement in the delivery of Employment Ontario services and programs.
ELIGIBILITY

The EONDF is available only to umbrella groups representing Employment Ontario third party delivery organizations under contract with MTCU. These organizations will support the delivery network in achieving the goal of the Employment Ontario Employment Service which is designed to bridge the gap between employers seeking workplace skills to meet their business needs and individuals seeking employment.

To be eligible for funding, an organization must have been in operation for at least 12 months. Organizations are encouraged to partner with other eligible organizations to submit joint proposals.

Considerations for Applications 
Proposals must address one or more priority areas and enhance the capacity of the Employment Ontario network.
Two types of funding requests will be considered: 

1. Province-wide: Activities and products with province-wide applicability (e.g. provincial / sectoral conferences, best practices and tools) and,

2. Regional / Local: Activities and products with regional or local applicability (e.g. regional conferences, local service coordination / integration initiatives).

Special consideration will be given to applications that demonstrate collaborative participation of multiple sectors and/or associations and cost-sharing among participants. Consideration will also be given to proposals that focus on furthering the work of past EONDF projects that merit enhancement or expansion.
Projects should be completed by the end of the fiscal year (March 31, 2011), although proposed projects extending beyond this date will be considered.

Application

Applicants are required to complete the Employment Ontario Network Development Fund 2010-2011 Application Form. Application forms are posted on the Employment Ontario Partners’ Gateway website, www.eopg.ca
Applications should only provide as much detail as necessary, appropriate to the size and complexity of the proposed project.

To be considered for this call for proposals, applications must be received by MTCU no later than 17:00, September 10, 2010. Please email your full application to Robert Hue (robert.hue@ontario.ca) and send a signed paper copy by mail to the address provided at the end of this guide. Applications must be received by the deadline (via email or mail) to be considered for funding. All applicants who meet the deadline will be notified within 48 hours of receipt of application.
In special cases MTCU may invest in relevant and timely EONDF projects outside of the call for proposal timeframes.
1. Description of Organization

· Description of organization – outline the mandate, membership, governance structure and history of your organization.

· Organizational capacity – describe your organization’s capacity to deliver the proposed project (e.g., success in previous or similar projects, current administrative capabilities, strategic partnerships, etc.).

2. Description of Project

Please detail the following, keeping in mind the aforementioned priority areas and “Considerations for Applications”:

· Project summary – provide a brief overview of the project.

· Purpose / objectives / outcomes – what is this proposal supporting and which priority area(s) are you focussing on? What does the project aim to achieve? What are the specific products or deliverables of the project?
· Transferability – indicate the degree of utility and transferability of the final products / knowledge. For example, please indicate how attendees of a workshop could apply the practices when they return to their office and whether knowledge / practices learned in the workshops / sessions could be transferred to other agencies.
· Impact on Employment Ontario services – indicate how Employment Ontario services and results will be improved as a result of the proposed activity.
· Project Scope – indicate whether your project has provincial or regional / local applicability. If regional / local, please indicate the geographic area being covered.
3. Project Quality

This is a key section in evaluating the merits of your proposal and is based on the proposal evaluation characteristics outlined in Section 6 below. Please answer the questions as clearly as possible.
4. Project Workplan
Outline the process that will lead to the intended results, including timelines. Please refer to the following instructions to develop your workplan:

· Activities – description of activities which will lead to the completion and success of the project in a logical and timely sequence.

· Deliverables to MTCU – deliverables must include a copy of all products and materials produced (e.g., presentation materials, workshop transcripts, etc.) and a summary report. Every deliverable should be linked to the result of an activity (not every activity will have a deliverable to MTCU). 
· Summary report – a report providing an overview of the project, key goals, priority areas, as well as learning outcomes, results against performance targets, and sharing of project deliverables. Indicate in the project workplan when the summary report will be submitted to MTCU (no longer than four weeks after the completion of project activities).

5. Budget
Please provide a complete budget breakdown of your project. Note that administrative costs should not exceed 15% of total budget.
The EONDF is project-based funding to support specific network development initiatives and not for core funding. It will cover the direct operating costs of developing and delivering approved projects.
Special consideration will be given to applications that have financial contributions from other sources.
6. Proposal Evaluation
Proposals must be from eligible applicants addressing at least one of the EONDF priorities to be received by the Call for Proposals deadline for further consideration. Evaluation criteria also include the following:
· The capacity of the organization to successfully manage and complete the project;

· The extent to which proposed activities address EONDF funding priorities;

· The impact of project activities on improving the capacity of delivery organizations to achieve EO service objectives;

· The scope of the project, including plans to widely share products / materials / processes with service providers;

· The clarity and logic of the budget in relation to project activities;

· The extent to which the project will widely engage and/or partner with other umbrella organizations or service providers;

· The provisions to evaluate the project’s success; and

· The project’s overall strategic value.
The MTCU EONDF Evaluation Form is attached for your information.

7. Mailing Address and Contact

Applications and any questions regarding this EONDF Call for Proposals should be submitted to:
Robert Hue
Senior Program Design and Development Analyst

Strategic Policy and Programs Division

Ministry of Training, Colleges and Universities

900 Bay St., 23rd Floor, Mowat Block

Toronto, ON

M7A 1L2

E-mail: robert.hue@ontario.ca

Phone: 416-325-0569

Fax: 416-326-5653
Applications must be received by 17:00, September 10, 2010.
Questions and responses that help clarify any broad issues related to the EONDF will be posted on the Employment Ontario Partners’ Gateway website, www.eopg.ca. Questions must be received by August 31, 2010.  
MINISTRY OF TRAINING, COLLEGES AND UNIVERSITIES 
EMPLOYMENT ONTARIO NETWORK DEVELOPMENT FUND 
2010-2011 PROJECT APPLICATION FORM

Please review the 2010-2011 EONDF Guide for Applicants before completing this application.

Application deadline is 17:00, September 10, 2010.
	Legal name of organization:

	Agency / site / business number:

	Date organization was established:


	Corporate Head Information

(For sending legal agreements for signature, official notices, etc. to successful proponents)

	Name:
	Title:

	Telephone:
	Mailing Address:

	Fax:
	

	Email:
	

	Project Contact Information, if different from above

(To support day-to-day ongoing management and implementation of the project)

	Name:
	Title:

	Telephone:
	Mailing Address:

	Fax:
	

	Email:
	


	Name of project:

	Planned start date of project:      
	Project end date:

	Total project budget:


	Description of Organization


1. Description of organization:

2. Organizational capacity:

	Description of Project


1. Project summary:

2. Purpose / objectives / outcomes:

3. Transferability: 

4. Impact on EO services:

5. Project Scope:

	Project Quality (Describe HOW your project supports the following)


1. How will the proposed activities support EONDF funding priorities?

2. How will the products / materials / processes be shared across the EO service delivery network?

3. How will the improved network capacity provide value for the investment?

4. How will the proposed activities maximize the number of organizations and people who will benefit?

5. How will you evaluate your project’s effectiveness?

	Project Workplan

	Activities
	Deliverables to MTCU
	Timelines

	
	
	

	
	
	

	
	
	

	
	Interim Report (required)*
	

	
	Project Summary Report (required)*
	


*Templates to be made available on the Employment Ontario Partners Gateway
	Budget

	Item

(e.g.  Wages, Rent / Utilities,

Administration)


	1

Total cost of the item
	─  2

Funds from other sources

(Including any revenue or a contribution by your organization)


	=  3

Amount requested from the EONDF

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL


	
	
	


Additional Information:

a. Successful applicants will be required to enter into a legal agreement with MTCU outlining the terms and conditions of funding, in a form that is satisfactory to the Ministry.

b. A final summary report must be submitted to MTCU after completion of the project.

c. A financial report(s) must be submitted to MTCU in accordance with guidelines to be provided. 

d. Projects cannot be changed from the description in the application without prior approval in writing from MTCU.

e. All products produced through a funded project must be made available to the Employment Ontario network in French and English. Plans for distribution must be included in the application. A copy of the final project products must be provided to MTCU.

f. Projects must comply with Employment Ontario Visibility Guidelines ensuring that any products, events, services or programs resulting from the funding acknowledge Employment Ontario support. 

g. Successful applicants may be required to provide a copy of their organization’s Letters Patent and/or Supplementary Letters Patent or other documentation to verify or provide current information on the legal status of their organization.
Your Declaration
As official signing authority for the organization named below, I declare that the information in this application is accurate and complete.

	Legal Name of Organization: 



	Name of Signing Officer:   



Title:



	Signature:





Date:




2010-11 EONDF PROJECT EVALUATION FORM

FOR INTERNAL USE ONLY
	LEGAL NAME OF ORGANIZATION: 

PROJECT TITLE: 

MANDATORY PROPOSAL REQUIREMENTS:

_____  Applicant is an eligible umbrella organization in operation for at least 12 months

_____  Project addresses at least one of the EONDF funding priorities

_____  Proposal received before application deadline

ADDRESSED PRIORITY:  (mark ‘X’ all that apply)
_____  Stakeholder conferences and training and development

_____  Development of resources, tools and best practices

_____  Building effective community EO referral processes

_____  Improving communication and engagement within / between sectors and government



	OBJECTIVES / DESCRIPTION OF PROJECT:

PROJECT PRODUCTS / DELIVERABLES:
TOTAL AMOUNT REQUESTED:




	CRITERIA
	MAX POINTS
	ACTUAL POINTS

	A. Capacity of organization to manage project (skills and experience): 
Criteria:

· Organization has shown the capacity to successfully complete the project on time, within budget and with quality results.

· Demonstrated successful completion of a previous EONDF project, if applicable.

Comments:


	8 Points

7-8 high

4-6 med
	

	B. Relevance to EONDF funding priorities:

Criteria:

· Strong rationale is provided for how the project advances one or more priorities. 

Comments:


	8 Points

7-8 high

4-6 med
	

	C. Improved Capacity:

Criteria:

· Proposal clearly establishes how the proposed activities will improve the capacity of delivery organizations to achieve EO service objectives.

Comments:


	6 Points

5-6 high

3-4 med
	

	D. Scope of Impact: 

Criteria:

· Impact of project is sufficiently broad in scope, appropriate to its stated objective, e.g.:

· Across one or more streams / sectors

· Across one or more regions

· Province-wide
· Application includes appropriate plan to make materials / products available and will maximize the number of organizations and people who will benefit.
Comments:


	6 Points

5-6 high

3-4 med
	

	E. Value for investment: 

Criteria:

· Budget clearly relates to project activities and costs.
· Budget is reasonable for the services outlined.
· Funds from other sources.
Comments:


	6 Points

5-6 high

3-4 med
	

	F. Evidence of partnerships / engagement: 

Criteria:

· Proposal identifies and explains necessary partnership(s) / engagement.
· Proposal indicates that preliminary work has been done to establish necessary partnership(s) / engagement.
Comments:

	4 Points

4 high

3 med
	

	G. Project evaluation
Criteria:

· Proposal identifies how project success will be measured and determined, including the quality of the deliverables (e.g., external evaluator to evaluate project success; indicators in place to show that the objectives of the project have been reached).

Comments:


	4 Points

4 high

3 med
	

	H. Strategic Value: 

Criteria:

· Proposed project is a good fit with other existing or proposed network development projects in meeting EO network needs.
· Note: This is a post-application issue that cannot be directly addressed by the applicant.
Comments:


	8 Points

7-8 high

4-6 med
	

	TOTAL POINTS
	50 Points
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