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Quarterly Status and Adjustment Report

Targeted Initiative for Older Workers
INSTRUCTIONS

This report is designed to be brief and succinct (i.e. a one-pager). It ensures a consistent approach for reporting and feedback from all SP funded sites. MTCU may ask TIOW SP funded sites to provide reports more frequently, or in greater detail. 

TIOW SERVICE PROVIDERS :
· Are required to provide information about any cause and planned adjustments to achieve results not currently on target. 

· Will submit this report no later than TEN (10) business days after the end of June, September, December and March.
MTCU: 

· Will respond and provide written feedback no later than TEN (10) business days after the report is received.

· Will identify and comment on agency actions/strategies that are outside of TIOW’s program policy and/or direction

Part 1 – Service Provider Site Manager's Analysis

	Quarter
	 FORMDROPDOWN 


	Funded TIOW SP Site Number
	     

	Funded TIOW SP Site Name
	     

	TIOW SP Site Manager
	     


Based on your reported results against your Business Plan commitments:

QUESTION 1: Have any Schedule “E” targets (as per Template 2 of your approved Business Plan) not been achieved this quarter, and if so, what strategies and action(s) will you take to achieve these in the next quarter? Please provide updated milestones (if applicable).
	     



QUESTION 2: If you anticipate that you are not going to spend 100% of  a) the placement incentives for employers, and/or  b) the employment and training costs and supports for individuals, and/or c) operating costs based on quarterly targets of 25%, 50%, 75% and 100%, what action(s) are you taking to ensure your organization manages its resources?  
	     


Part 2 - MTCU Feedback

	Date Received
	     

	Employment & Training Consultant
	     

	MTCU Response Date
	     


Please find below MTCU feedback.
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