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May 10, 2021 

Memorandum to: Human and Social Service Transfer Payment Partners 

From: Greg Meredith 
Deputy Minister 
Ministry of Labour, Training and Skills Development 

Subject: Human and Social Services Transfer Payment Initiative 

To our valued transfer payment partners that deliver vital human and social service programs, I 
am writing to inform you about an exciting cross-government transformational initiative 
underway, the Human and Social Services Transfer Payment (HSS TP) Initiative.  

What is the Human and Social Services Transfer Payment (HSS TP) Initiative? 

The HSS TP Initiative is part of Ontario’s broader plan to build smarter government by 
reducing administrative costs, increasing value for money, enhancing the client experience and 
improving service outcomes. 

The Ministry of Children, Community and Social Services (MCCSS), working closely with the 
Ministry of Labour, Training and Skills Development (MLTSD), is leading this high priority work 
to streamline transfer payment (TP) processes and administration for over 80 human and 
social services programs across 10 ministries, representing over $8.6B in annual funding.  

Achieving a more efficient TP management system will take time. A phased approach is being 
taken to implement this multi-year initiative. For phase 1 (ending March 31, 2021), HSS TP 
programs are being transitioned to SP Connect using five standardized business processes for 
TP administration. SP Connect is a user-friendly, one-window digital platform that will 
streamline TP processes. 

Looking ahead to Phase 2 (beginning May 1, 2021), there is a focus on selecting and 
implementing additional standardization opportunities. Planning is also underway to begin 
identifying common outcomes that can be achieved across all human and social service 
programs. 



What are the benefits of the HSS TP Initiative for TP partners?  

I am aware of the challenges TP partners face in navigating how the province administers 
funding to you. This includes receiving funding from multiple ministries with different processes 
and requirements. I know that these differences have led to inefficiencies that impose a high 
administrative burden on you.   

The province is moving towards a more integrated and standardized approach to TP 
administration across human and social service programs. By creating standardized business 
processes for use across many human and social service programs, we are creating common 
ways of working that will allow the system to operate more efficiently.  

By reducing administrative burden, I am optimistic that this will increase the time and 
resources that your organizations can focus on other value-added activities.  

What does this mean for TP Partners? 

TP partners will be required to use SP Connect for many HSS TP programs and may be 
required to modify current business processes to align with new standardized business 
processes.   

I recognize that TP partners may be at different stages in their use of SP Connect. As such, as 
these standards become applicable to your organization, ministry staff will be in contact with 
your program staff to provide further information and clarity on what this initiative means for 
your organization, and to provide information on change management resources available to 
you.    

The support of our TP partners is key to ensuring the success of this initiative. This important 
work will pave the way for other government transfer payment sectors in the future. 

We truly value the critical role you play as partners in delivering these vital human and social 
service programs in order to meet the evolving needs of Ontarians, especially during these 
uncertain times. 

Sincerely,  

 

Greg Meredith 
Deputy Minister 
Ministry of Labour, Training and Skills Development 


	I am aware of the challenges TP partners face in navigating how the province administers funding to you. This includes receiving funding from multiple ministries with different processes and requirements. I know that these differences have led to inef...



