LOCAL BOARDS
2017-18 Business Plan Instructions
Ministry of Advanced Education and Skills Development

Table of Contents

1.0

Introduction

3

1.1

Purpose.............................................................................................. 3

1.2

Strategic Priorities.............................................................................. 3

1.3

2017-18 Business Plan Changes ......................................................... 4

1.4

Ministry Responsibilities .................................................................... 4

1.5

Local Board Responsibilities ............................................................... 4

2.0

Business Plan Instructions

2.1

Business Plan Template Structure ...................................................... 5

3.0

Organization Overview 5

3.1

Continuous Improvement .................................................................. 5

4.0

Performance Commitments

4.1

Deliverables ....................................................................................... 5

5.1

Business Plan Submission

5.2

Deadline and Required Templates .................................................... 8

5

5

8

2017-18 Local Board Business Plan Instructions
Ministry of Advanced Education and Skills Development

Page 2

1.1 Introduction
The Employment Ontario 2017-18 Local Board Business Plan is to be completed
by all organizations requesting funding for local planning activities as described
in this document. The following instructions will guide applicants on how to
complete the business plan.
Local Board Business Plans will be due to the ministry’s regional office by 5:00
p.m. on Friday, January 13, 2017.

1.2

Purpose

The purpose of the business plan is to describe how the organization plans to
accomplish its goals, with agreement of the ministry, within an approved budget
and timelines that end on March 31 of each year. Once approved, the business
plan will inform the responsibilities and activities as stated in the legal
Agreement.

1.3

Strategic Priorities

The priority for local planning is to continue to develop effective tools and
resources at the local level that support the ministry’s strategic directions. The
following key priorities should be reflected in your business plan:
1. Ensure access to accurate, timely and relevant local labour market
information as the basis for evidence based analysis and community
planning.
2. Engage employers to help identify skill gaps, employment opportunities,
training needs and other “demand side” labour market issues and highlight
Employment Ontario programs that can help address “demand side” needs.
Examples of “demand side” programs are the Canada-Ontario Job Grant or
Apprenticeship.
3. Using EO program data and other “supply” side information as evidence,
support greater insight into barriers to employment and stronger linkages
among employment services through partnership activities that focus on local
workforce development needs.
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1.4

2017-18 Business Plan Changes

Business Plan submission
In 2017-18, LB service providers are required to submit their business plans in
SP Connect. For more information on the system process for submitting the
business plan, service providers can refer to the SP Connect User Guide for
Business Planning and online training module available on the Employment
Ontario Partnership Gateway (EOPG).

1.5

Ministry Responsibilities

Upon receipt of the Local Board business plan, the ministry will carefully review
each submission and assess proposed operational activities.
Please note that Local Board funding for 2017-18 is expected to remain
consistent with the base Local Board funding provided in 2014-15.

1.6

Local Board Responsibilities

Local Boards will include details in their business plan to draw the relationship
between:
• The three ministry strategic priorities
• The business plan deliverables/activities
Local Boards are strongly encouraged to consult with ministry staff during the
development of their business plan; however each organization is responsible for
completing activities identified in its business plan, within budget.
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2.1 Business Plan Instructions
2.2

Business Plan Template Structure

The 2017-18 Business Plan Template structure is standard for deliverable
based Employment Ontario programs.
The Business Plan Template contains the following sections:
A. Organization Overview
B. Continuous Improvement
C. Performance Commitments (Deliverables)

3.1 Organization Overview
Please provide an overview of your organization and details regarding your
organization’s capacity. Please keep your responses brief, no more than 500
characters.

3.2

Continuous Improvement

Based on Continuous Improvement Performance Measurement System (CIPMS)
results, please outline successes and improvement strategies for your Board.
Local Boards are also to include an estimated satisfaction rating for 2015-16
CIMPS surveys.

4.1 Performance Commitments
Please include the number of partnership projects that your Board normally
completes under the operating agreement.

4.2

Deliverables

The deliverables template should be used to describe your planned activities,
outcomes, timelines, estimated budget and quarterly milestones for achieving the
Local Board deliverables. Again, please keep your descriptions succinct, as there
is a 500 character maximum for each template field.
Local Boards are required to provide an estimated expenditure for each of the
required deliverables. The estimated budget will not necessarily total the
amount of annual funding that the Local Boards will receive, nor will the
Board deliverables be monitored against the estimated budget. The purpose
of this section is for MAESD to trend the estimated cost of each individual
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deliverable and partnership project. Estimated expenditures should include all
costs, including direct project expenses, staff, overhead, etc.
Additionally, Local Boards are asked to outline quarterly milestones for each of
their deliverables in order to identify the key steps to completing each of the
deliverables.

Local Labour Market Planning Report
The 2017-18 Local Labour Market Plan will be a comprehensive three-year
Labour Market Plan that was established in 2014-15.
This product will include an interpretation of supply and demand labour market
information, a process of consultations with local stakeholders, service providers
and employers and development of an action plan with a three year outlook. This
report will include new and emerging actions as well as a brief update on actions
noted in your previous plan.
Briefly describe your plans to complete this deliverable by the October 20, 2017
completion date. The milestones for the 2017-18 LLMP should focus on:
a) An update of the eight base indicators and an interpretation of local
employment and workforces changes (based on Statistics Canada data
release).
b) Using the data, local intelligence and other relevant inputs, consult with
local employers to obtain information about labour market demand in your
area, i.e. skills gaps and shortages, industry training needs etc.
c) Identify information and planning needs of the local Employment Ontario
network, as well as broader support services in your community, including
in your October report an overview and analysis of local aggregate EO
program/ client data provided by the ministry.

Partnership Projects
In the description of your proposed 2017-18 partnerships, please focus on the
following:
• Description of partnership activity.
• Why this is a priority in your area.
• Timelines of the partnership – start date and completion date.
• Estimated expenditure.
• Partners expected to be involved.
• Expected results/outcomes of the partnership.
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•
•
•

Key quarterly milestones.
For multi-year partnerships: project phases and corresponding
annual outcomes of proposed partnership(s) that cross fiscal years.
How and when you will measure the outcome of the partnership.

Please note the following criteria for implementing partnerships:
• The project must be led or co-led by the Board.
• 50% of the partnerships must engage employers.
• Partnerships should address issues identified during the local labour
market planning process.
• As much as possible, partnerships should align with and support
Employment Ontario priorities.
• Where relevant and appropriate, partnerships should involve Employment
Ontario service providers.
To be eligible for approval, Local Board partnership activities must address a
local labour market issue or gap, supported by evidence and identified as a
priority by community partners, under one or a combination of the following
categories:
• Local economic development - advancing local economic development
and employer priorities with a focus on the labour market
• Human resource planning – working with employers to identify and meet
their employment and skills needs.
• Employment Ontario – working with MAESD to engage and support the
local EO service provider network.
• Reflect regional and/or local priorities - including where possible MAESD
regional and local strategic priorities.
• Involve a partnership – where at least two or more parties with compatible
goals form an agreement to advance the local labour market.
Partnership information must be recorded in the Partnership Database once
you have received approval from MAESD of your business plan.

Special Project Funding (SPF) – if applicable
If applicable, please complete the deliverable section for Special Project Funding
outlining the SPF activities, timelines, cost, outcomes and key milestones.
A Special Project Funds must meet all of the following requirements:
• Project idea and potential costs must be discussed ahead of time with
MAESD;
• Project idea and planned outcomes must respond to a need that benefits
the Local Board network as a whole;
• Project must include an evaluation component;
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•

Project must be completed within the fiscal year in which it is being funded
unless otherwise approved by MAESD.

5.1 Business Plan Submission
5.2

Deadline and Required Templates

All business plans must be submitted in SP Connect no later than 5:00 p.m. on
January 13, 2017.

2017-18 Local Board Business Plan Instructions
Ministry of Advanced Education and Skills Development

Page 8

