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1. The Sector Partnership Planning Grant

As part of the Ministry of Advanced Education and Skills Development’s ongoing commitment to 

ensure that programs and services evolve over time to respond to changing labour market needs, 

the Ministry is introducing the new Sector Partnership Planning Grant. 

Context 

The Highly Skilled Workforce Expert Panel identified that gaps exist between training, 

employment programs, and the needs of employers and workers. In Budget 2017, the Province 

committed to modernize key employment and training programs, such as Second Career and 

the Canada-Ontario Job Grant, that support unemployed or employed workers who want to 

build on their skills, as well as employers with training needs. 

Employers in many sectors in the province are experiencing significant workforce challenges 

including recruitment and retention of skilled workers, and an aging workforce. In addition to 

these challenges, advancing and changing technology puts greater emphasis on the need to 

have appropriately-skilled workers. Employers are looking for solutions and support to find the 

right talent for current and future positions, upskill their employees, increase retention, and 

support the growth of their workforce and businesses. 

Additionally, many unemployed and employed workers are having difficulty accessing 

employer-recognized skills training to support employment and advancement opportunities. 

Some lack technical skills that prevent them from adapting to the changes happening in the 

workplace. Others may lack soft skills, confidence, relevant work experience, and social 

connections to secure in-demand jobs, and move into higher-skilled positions. Others may be at 

risk of displacement due to automation and technology changes.  
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The objective of workforce partnerships is to identify opportunities to address workforce needs 

among employers, and support skill development and employment opportunities for 

unemployed and employed workers. 

 

Workforce partnerships will identify problems being faced by a group of employers within a 

sector and the local workforce, and develop solutions in partnership with employment and 

training providers. 

 

Workforce partnerships can be led by different types of organizations and include various 

players; however, they should be rooted in the needs of key regional employers and of the local 

workforce. For example, an economic development organization may seek out the support of 

an employment service provider, as well as the expertise of a community college, to address 

specific skills and labour gaps within a growing industry in the community.  Another example 

may be employers in a particular sector working with a literacy organization and technical 

training provider to identify skills needs, and establishing a plan to ensure that workers’ 

technical skills keep up with a changing sector, while also improving literacy, numeracy, or 

digital skills. Partnerships such as these will create the opportunity for employment, training, 

education, social services, and economic development practitioners to collaborate and develop 

solutions that support regional competitiveness and workforce priorities. 

 

The Ministry is seeking applications for the Sector Partnership Planning Grant, up to a 

maximum of $50,000 per project, that aim to identify workforce challenges among employers 

in a particular sector, and develop solutions in partnership with employment and training 

providers. 

 

The opportunities and recommendations identified through these partnerships will also help 

inform the modernization of key employment and training programs, such as Second Career 

and the Canada Ontario Job Grant, to better address the workforce challenges of today and 

tomorrow. 
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Workforce strategies and skills training opportunities identified through the partnerships may 

be eligible for funding in future skills training requests for proposals. 

 

Please read this guide in its entirety prior to completing the Call for Proposal application. 

1.1 Grant Objectives 

The objective of the grant is to support the development of partnerships and strategies that will 

identify workforce needs among industry employers, and develop employment and training 

solutions that meet the needs of employers, job seekers, and workers. 

The sector partnerships will identify needs and opportunities, and propose solutions, to: 

• help employers find workers with the right skills that are needed to compete and 

prosper. 

• help workers gain the right skills that will connect them to in-demand jobs within 

specific sectors. 

• identify opportunities to provide training to current workers that supports skill 

development (including literacy and essential skills) and advancement of workers. 

• address the workforce and other competitiveness needs of key sectors by 

bringing together employers, training providers, employment and workforce 

planning organizations. 

• better align regional industry workforce needs with the Ministry’s skills training 

investments. 

1.2 Who Can Apply 

The following organizations can apply for funding: 

• Non-profit organizations or social agencies 

• Industry or trade associations 

• Employer organizations 

• Employee organizations 

• Economic development organizations 
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• Health providers 

• Local planning groups 

• Local employment planning councils 

• Charitable foundations 

• First Nations organizations 

• Métis organizations 

• Municipal governments. 

The following organizations are not eligible to apply, but are eligible as a partner: 

• Private consultants 

• Other provincial government ministries 

• Federal government departments or agencies 

• Any organizations that are not directly impacted by a labour-market issue 

• Employers. 

A lead organization must apply with at least one partner, as follows: 

• Each Sector Partnership Planning Grant project must have two or more partners in place 

at the application stage (i.e., the applicant [the lead organization] and at least one more 

partner) all of which are expected to contribute financial or in-kind resources. 

• The application must include information about the partners involved, and should 

describe each partner’s role and contribution, whether that be time and/or resources 

(e.g., physical, financial, or in-kind). 

• Applications should also include community, sector, or industry support. This could 

include: letters from organizations, studies, research, planning documents, and/or 

newspaper articles. 

• Partners must not receive payment as a result of project funding. 

• If the project is to take place in a unionized workplace, union representation is required. 

Note: an expected deliverable of the grant is that additional partners will be brought on to form 

a partnership agreement. Please see Section 1.3 Project Deliverables. 
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1.3 Project Deliverables 

The following deliverables will be due to the Ministry on November 6, 2017: 

1. An analysis of a labour market issue(s) affecting a sector or industry that should include: 

• challenges and, if applicable, opportunities, within the sector or industry; including 

identification of labour market issue(s). 

• factors that are contributing to the identified labour-market issue(s). 

• current and anticipated workforce requirements through a needs assessment of 

sector employers, job-seekers, and/or lower-skilled workers, and other stakeholders, 

using a combination of data-collection methods such as interviews and surveys. This 

may include identified skills or labour needs, or other workforce issues (e.g., retention, 

attraction, anticipated retirements, etc.). 

 

2. A strategic plan to address the labour market issue(s) identified above. The plan should: 

• involve the participation and support of at least three of the largest employers in the 

sector regionally. 

• articulate three to five recommendations that address the identified issue(s); including 

a description of the actionable steps and timelines, and the role for each partner. If 

skills training is a recommendation, a description of the training objectives, delivery 

method, and length of the training should be included. 

• describe how the plan will address the skills development and workforce needs of 

regional employers. 

• detail how the strategy will support unemployed, marginalized job-seekers and lower- 

middle skilled workers, including a description of the needs and barriers of the 

targeted population and how the strategy will address them. 
  

3.  A partnership agreement in order to address the workforce and other competitiveness 

needs of industry. 

 The partnership agreement is expected to consist of the following: 
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i. at least one of the following workforce planning organizations: 

• A labour organization 

• An industry or trade association 

• An economic development organization 

• A local planning board. 

And 

ii. at least one of the following: 

• An educational institution 

• An Employment Ontario service provider. 

And 

iii. at least three major employers within a sector or industry. These employers 

must employ a substantial portion of the individuals who are employed in the 

sector or industry within the region. 

Note: A short (minimum one page) progress report will be due to the Ministry on October 5, 

2017, providing an updated work plan and outlining activities to date. 

1.4 Grant Outcomes 

• Partnerships between education, employment, and industry stakeholders based on 

regional employer workforce needs. 

• Identification of industry workforce needs and opportunities, including those in low- to 

middle-skill occupations and new entrants. 

• Identification of opportunities and solutions to address industry workforce needs, and 

skills training and employment for employed and unemployed workers. 

• Recommendations to align employment and training services and resources to meet the 

workforce needs of regional industries.  
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1.5 Technical Assistance 

There will be an opportunity for applicants to email the Ministry at SPPG@Ontario.ca with 

questions about the grant. Answers to all questions will be posted online for all applicants to 

read. The Ministry will also conduct a teleconference with any interested proponents to answer 

any additional questions and provide more clarification, if needed. 

 

After successful projects are announced, technical support will be provided to successful 

applicants by a third-party organization. Successful applicants will be expected to spend a 

minimum of one day participating in technical-assistance workshops. This organization will 

provide assistance, including: 

• Workshopping strategic plans, reviewing and providing recommendations, and offering 

supports and access to tools/best practices (e.g., practices to effectively interview 

employers, the identification of workforce needs and opportunities, the level of specificity 

needed for the strategic plan, etc.). 

 

1.6 Timelines 

Action Item 
 

Deadline 

Call for proposal opens June 19, 2017 

Submission of questions June 20-30, 2017 

Posting of questions and answers July 5, 2017 

Teleconference to address additional questions July 7, 2017 

Deadline to submit an application July 19, 2017 

Announcement of successful applicants August 4, 2017 

Project activities begin, including technical support 

from third party organization 

August 2017 

Project progress report due October 5, 2017 

Project deliverables due November 6, 2017 
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1.7 Roles and Responsibilities 

The lead organization (i.e., funding recipient) is expected to: 

• ensure objectives are being met. 

• keep progress records. 

• ensure that funds are being used for their intended purpose. 

• submit required reports to the Ministry as per the funding agreement. 

2. The Application Process 

2.1 Stage One: Application Screening 

The Ministry will screen applicants for the following standard eligibility requirements: 

• The application must be received by the closing date and time. 

• The applicant is one of the organizations outlined in Section 1.2. 

• The application package includes letters of support from the community, sector, or 

industry. 

• The application includes a letter of commitment from at least one partner. 

Applicants that do not meet all of the standard eligibility requirements will not be evaluated 

further and will be notified. 

2.2 Stage Two: Evaluation 

The Ministry will select applicants with the best application submissions in a manner that is 

consistent with the following principles: fair, defensible, transparent, and well-documented.  
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Each application will be evaluated using the following criteria: 

• Demonstration of clear objectives and evidence-based rationale for the project; including 

justification for selection of regional industry (e.g., size of industry, job quality, growth 

potential, etc.). 

• Evidence of knowledge of labour-market issues and opportunities, from both an employer 

and a job seeker/worker perspective. 

• Demonstrated support from community, sector, and industry partners; including 

employment, training, and social services providers. 

• A description of organizational capacity and experience to lead the project. 

• Strength of the project work plan. 

• Overall focus on lower, middle-skilled and/or marginalized, unemployed job-seekers (i.e., 

describe examples). 

2.3 Stage Three: Notification of Successful Applicants 

Applications will be ranked based on score, and successful applicants will be invited to enter 

into an agreement with the Ministry. All applicants will be notified of the Ministry’s decisions. 

 

In order for the Ministry to set up payment schedules, the following supporting documents (in 

PDF format) will be due from successful applicants on the date of notification (August 4, 2017): 

• Your organization’s Certificate of Insurance. 

• A voided cheque along with a completed Electronic Funds Transfer Form. 

• Articles of Incorporation or Letters Patent (if applicable). 

Please have this documentation ready for submission on August 4, 2017. Late submission of 

these documents may delay the start of the agreement.  
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2.4 The Proposed Budget 

The application should include a detailed budget of forecasted project costs, the applicant (i.e., 

lead organization) and partners’ anticipated financial or in-kind contributions, and the amount 

of funding requested from the Ministry. Financial contributions are the direct dollar 

contributions to the project. 
 

In-kind contributions mean non-monetary resources that applicants and partners provide to 

support the project. In-kind contributions could be in the form of cash-equivalent goods or 

services, that, if not donated, would have to be purchased with project funds. 
 

Successful applicants are required to maintain documentation of financial and in-kind 

contributions for audit purposes. 

Eligible Costs 

Requested funding can be used to cover operating costs directly related to project activities and 

to meet the Ministry’s reporting and documentation requirements for the project, for example: 

• Wages and employment related costs for staff 

• Consulting or other services directly related to the project. Note: Funding recipients must 

not subcontract to themselves 

• Hiring and training of staff 

• Costs of gathering and reporting data on project activity and results 

• Accommodations for persons with disabilities (i.e., for project staff or individuals 

attending meetings) 

• Utilities 

• Materials and supplies 

• Rental of premises 

• Capital costs. 

Operating Funds cannot be used for termination and severance costs. 
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Note: Projects may be funded up to a maximum of $50,000; however, individual grant amounts 

will vary from project to project depending upon the activities. 

3. Call for Proposal Application 

All applications and supporting documentation must be submitted electronically by 11:59 

p.m. (EST) on July 19, 2017, to the following email address:  

SPPG@Ontario.ca 

 

The application is available online on the Employment Ontario Partners’ Gateway. 

3.1 Evaluation Categories and Weighting 

Category 
 

Weighting 

Project rationale and supporting evidence 10% 

Labour-market issues(s) 10% 

Partnership and stakeholder support 20% 

Organizational capacity and experience 10% 

Planned activities 30% 

Focus on lower-middle and/or marginalized, 

unemployed job seekers 

15% 

Proposed budget 5% 

Total 100% 
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