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GENERAL 

1. What is the Sector Partnership Planning Grant (SPPG)? 
The SPPG will support the development of partnerships and strategies that will 
identify workforce needs among industry employers, and develop employment and 
training solutions that meet the needs of employers, job seekers, and workers. 
 
The sector partnerships will identify needs and opportunities, and propose solutions 
to: 

 help employers find workers with the right job skills that employers need 
to compete and prosper. 

 help workers gain the right skills that will connect them to in-demand 
jobs within specific sectors. 

 identify opportunities to provide training to current workers that support 
the skill development (including literacy and essential skills) and 
advancement of workers.  

 address the workforce and other competitiveness needs of key sectors 
by bringing together employers, training providers, employment and 
workforce planning organizations. 

 better align regional industry workforce needs with the ministry’s skills 
training investments. 

 
This grant is offered as part of the Ministry of Advanced Education and Skills 
Development’s ongoing commitment to ensure that programs and services evolve 
over time to respond to changing labour market needs. 
 

2. Why a sector-focused planning partnership? 
The Highly Skilled Workforce Expert Panel identified that gaps exist between 
training, employment programs and the needs of employers and workers. 
 
Research shows that planning in partnership is the most effective manner in which 
to:  

 address labour market issues. 

 develop innovative strategies to prepare for future skills requirements and 
prevent skills shortages within new and emerging industries and 
organizations. 

 develop and promote labour market intelligence and its use in labour 
market development. 
 

A sector-based approach is an efficient way of engaging employers to: 

 identify their industry needs. 

 promote the creation of broad industry/community partnerships. 

 ensure training is recognized by a wider range of employers. 
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3. How is the SPPG different from the Ontario Labour Market Partnerships (OLMP) 
program? 

 The SPPG follows OLMP guidelines but has a strategic focus on sector 
issues. 

 The OLMP projects normally require the submission of a concept paper as 
part of the application process. This step is being omitted for the SPPG 
due to the sector focus already outlined in the call for proposals (CFP).  

 The “Applicant,” meaning the lead organization applying for consideration 
to undertake the activities described in the CFP, cannot be an employer. 

 Projects will be funded up to a maximum of $50,000. 

 The ministry is providing additional strategic focus with the SPPG. For 
example, specifying the deliverables and providing additional limits on 
applicants (cannot be a for-profit business). 
 

4. How are SPPG project activities different from those of Local Employment 
Planning Councils (LEPCs)? 
While there are some features shared between the activities of the LEPCs and 
those identified in the SPPG, the LEPCs are intended to support more effective 
service planning to help employers and service providers meet local employment 
and training needs, generally. Also, they are to build on providing additional 
resources to expand local ability to: 

 gather and disseminate local labour market information. 

 conduct effective outreach with local stakeholders. 

 support more effective and coordinated local service delivery planning. 

 support projects to develop and test innovative approaches to address 
local labour market issues. 
 

The objectives of the SPPG include: 

 addressing the workforce and other competitiveness needs of industry key 
sectors by bringing together employers, training providers, employment, 
and workforce planning organizations.  

 better alignment of regional industry workforce needs with the ministry’s 
skills training investments. 
 

The key difference is LEPCs are tasked with general coordination efforts within the 
local community and the SPPG takes a sector focused approach. 
 

5. What types of activities are eligible? 
The following three deliverables will be due to the ministry on November 6, 2017:  

 
1) An analysis of a labour market issue(s) affecting a sector or industry, 

that should include: 

 challenges and, if applicable, opportunities within the sector or industry, 
including identification of labour market issue(s). 

 factors that are contributing to the identified labour market issue(s). 
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 current and anticipated workforce requirements through a needs 
assessment of sector employers, job-seekers, and /or lower skilled 
workers, and other stakeholders, using a combination of data collection 
methods, such as interviews and surveys. This may include identified 
skills or labour needs, or other workforce issues (e.g., retention, 
attraction, anticipated retirement, etc.). 
 

2) A strategic plan to addresses the labour market issue(s) identified above. 
The plan should: 

 involve the participation and support of at least three of the largest 
employers in the sector regionally. 

 articulate three to five recommendations that address the identified 
issue(s), including a description of the actionable steps and timelines, 
and the roles for each partner. If skills training is a recommendation, a 
description of the training objectives, delivery method, and length of the 
training should be included.  

 describe how the plan will address the skills development and workforce 
needs of regional employers. 

 detail how the strategy will support unemployed, marginalized job-
seekers, and lower-middle skilled workers—including a description of the 
needs and barriers of the targeted population and how the strategy will 
address them. 
  

3) A partnership agreement in order to address the workforce and other 
competitiveness needs of the industry. 
 
The partnership agreement is expected to consist of the following: 

a) At least one of the following workforce planning organizations: 

 A labour organization 

 An industry or trade association 

 An economic development organization 

 A local planning board; and 
 

a) At least one of the following: 

 An educational institution 

 An Employment Ontario service provider; and 
 

b) At least three major employers within a sector or industry. These 
employers must employ a substantial portion of the individuals who 
are employed in the sector or industry within the region. 
  

6. What are the ministry’s plans, once all projects have been completed and 
their performance assessed? 
The partnerships formed through project activities will create the opportunity for 
employment, training, education, social services, and economic development 
practitioners to develop solutions that support regional competitiveness and 
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workforce priorities. The opportunities and recommendations identified will also help 
inform the modernization of key employment and training programs, such as 
Second Career and the Canada Ontario Job Grant. 
 

7. Can the applicant along with their partner(s) enter into an agreement with the 
ministry? 
The ministry enters into a transfer payment agreement with the lead organization 
only, as they hold accountability for the funding. 
 

8. How does the SPPG relate to the work of Ontario Centre for Workforce 
Innovation (OCWI)? 
The SPPG and the OCWI both employ collaborative approaches to identifying 
workplace development challenges among employers, and to developing solutions. 
The SPPG, however, has a specific focus on identifying problems being faced by a 
group of employers within a specific sector. 
 
The SPPG requires workforce partnerships to be created between education, 
employment, and industry stakeholders—based on regional workforce needs. This 
is a more tailored focus that complements the work currently being undertaken by 
the OCWI as a centre for research excellence, innovation and collaboration. 
 

9. What is the difference between the SPPG and the Employment Service? 
The SPPG does not provide any employment and training services for individuals. 
The SPPG supports analyses and planning activities to address labour market 
issues. 
 

10.  What (if any) are the connections between the SPPG and Apprenticeship? 
Depending on the sector, there may be a connection between the SPPG projects 
and the skilled trades. The SPPG projects will not provide Apprenticeship training, 
however, partnerships may focus on the creation of strategies to support the filling 
of trade-related vacancies. 
 

11.  Did the ministry consult with stakeholders in designing the grant? 
The design of the grant was informed by a national US-based model, with 
additional internal ministry research and analysis, recent reports and submissions 
by Ontario employment and training stakeholders, and inter and intra-ministerial 
input. 
 
The ministry will be closely evaluating each project within the grant to build an 
evidence base from which to support longer-term decisions on the design of future 
ministry programming. 
 

12.  How long will these projects operate? 
Project activities will be funded under the grant from August 2017 to November 5, 
2017. 
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13.  Will the ministry have a process by which applicants can ask questions 
about applying for the grant? 
There will be an opportunity for applicants to email the ministry with questions 
about applying for the grant. Answers to all questions will be posted online for all 
applicants to read. 
 
The ministry will also conduct a teleconference with any interested applicants to 
answer any additional questions and provide more clarification, if needed, before 
applications are due. 
 

PARTNERSHIPS AND PROJECT SELECTION 

14.  How many projects will be funded under the SPPG? 
The ministry’s Call for Proposal process begins on June 19, 2017. The number of 
funded projects will depend on the number and quality of applications received. 
 

15.  What information is needed in an application? 
A detailed SPPG Application Guide has been developed to support organizations 
interested in submitting an application. The guide stipulates all the requirements for 
submission. 
 
In general, project proposals require:  

 a summary of the proposed project objective(s) and rationale. 

 a discussion of identified labour-market issues. 

 a description of what each project partner, including the applicant, is going 
to contribute to the project (financial or in-kind) and their respective roles. 

 information on organizational capacity of lead organizations. 

 a description of planned activities and approaches to achieving the project 
deliverables. 

 a description of the needs and barriers of lower-middle skilled workers 
and/or marginalized unemployed job seekers, and how their needs and 
barriers will be addressed. 

 a proposed budget which details the costs required to undertake all 
activities outlined in the CFP. 
 

16.  How will projects be selected for the SPPG? 
The ministry will first screen applicants for standard eligibility requirements. 
Applicants that do not meet all of the standard eligibility requirements will not be 
evaluated further and will be notified. 
 
Each application will be evaluated using the following criteria: 

 Demonstration of clear objectives and evidence-based rationale for the 
project including justification for selection of regional industry (e.g., size of 
industry, job quality, growth potential). 

 Evidence of knowledge of labour market issues and opportunities from 
both an employer and job seeker/worker perspective.  
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 Demonstrated support from community, sector and industry partners 
including employment, training and social services providers.  

 A description of organizational capacity and experience to lead the project. 

 Strength of the project work plan.  

 Overall focus on lower, middle-skilled workers and/or marginalized 
unemployed job-seekers (describe examples). 
 

Proposals will then be ranked based on a score and successful applicants will be 
invited to enter into an agreement with the ministry. All applicants will be notified of 
the ministry’s decisions. 
 

ELIGIBILITY 

17.  Who is eligible to apply? 
The following organizations (a lead organization) can apply for funding: 

 Non-profit organizations or social agencies 

 Industry or trade associations 

 Employer organizations 

 Employee organizations 

 Economic development organizations 

 Health providers 

 Local planning groups 

 Local employment planning councils 

 Charitable foundations 

 First Nations organizations 

 Métis organizations 

 Municipal governments. 
 

The following organizations are not eligible to apply, but are eligible as a partner: 

 Private consultants 

 Other provincial government ministries 

 Federal government departments or agencies 

 Any organizations that are not directly impacted by a labour market issue 

 Employers. 
 

The lead organization must apply with at least one partner as follows: 

 Each SPPG project must have two or more partners in place at the 
application stage (the applicant—i.e., the lead organization—and at least 
one more partner) which will contribute financial or in-kind resources. In-
kind contributions could include expertise, physical space, time or other 
resources. They should be measureable and have a value. 
 

18. Can LEPCs and Local Boards apply for the Sector Partnership Planning 
Grant? 
Yes, LEPCs and Local Boards are eligible to apply for the grant. 
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19.  Can one organization, for example, a LEPC held by a College of Applied Arts 

and Technology, fulfill the role of both a workforce planning organization and 
an educational institution as required by the partnership agreement? 
No, each role as required by the CFP must be represented by a single 
organization. 
 

BUDGET AND FINANCIAL SUPPORTS 

20.  What are the financial supports available to recipients? 
Requested funding can be used to cover operating costs directly related to project 
activities, and to meet the ministry’s reporting and documentation requirements of 
the project, for example: 

 Wages and employment related costs for staff 

 Consulting or other services directly related to the project (note: funding 
recipients must not subcontract to themselves 

 Hiring and training of staff  

 Costs of gathering and reporting data on project activity and results. 

 Accommodations for persons with disabilities (for project staff or 
individuals attending meetings) 

 Utilities 

 Materials and supplies (includes computers valued at less than $1,000 at 
time of purchase and computer software) 

 Rental of premises 

 Capital costs (will be considered on a case by case basis). 
 

21.  Why is the funding amount support lower than other EO programs? 
The maximum support amount is lower due to the intended short duration of 
activities. 
 

22.  Is the ministry setting a maximum level of funding for administration costs? 
No, administrative costs are reimbursed on a cost-recovery basis. For example, if 
an organization’s human resources (HR) department spends $10,000 per year to 
support ten staff members, this prorates to $1,000 per staff member per year. If the 
project activities span a three month period (i.e., ¼ of a year), then the project may 
request funding to cover HR costs of $250 per staff member (i.e., ¼ of $1,000). 
 

23. Do the partners’ contributions need to be a specific percentage of the total  
project cost?  
No, the partnerships’ contributions are negotiable. Each partner’s contribution 
should be clearly described, whether it be physical, financial or in-kind. After 
negotiations, the final approved budget may not be the same as the proposed 
budget. 
 

24.  Must contributions have a cash portion? 
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No, contributions can be physical, financial or in-kind. They can include expertise, 
physical space, time or the value of any items listed as eligible for funding. The 
resources should be measureable and have a value. 
 

25.  Does the applicant have to obtain three quotes when sourcing consultants 
and/or sub-contractors? 
No, the ministry is not prescriptive in this regard. All organizations, including larger 
organizations with vendors of record already available, must demonstrate fairness 
and transparency through their tendering processes. 
 
If the applicant seeks to sole source a consultant and/or sub-contractor, they must 
provide a written rationale to the ministry to obtain approval. 
 

26.  Since consulting and sub-contracting costs are eligible, but “curriculum 
development” is an ineligible expenditure, would the review and updating of 
occupation-specific curricula through a sub-contractor be an eligible 
expenditure? 
The review may be an eligible expense, however, the project cannot fund the 
development of curricula. 

MONITORING AND EVALUATION 

27.  How will performance be measured for the SPPG? 
The ministry will conduct ongoing monitoring which includes review of the progress 
report due on October 5, 2017. 
 

28.  How will projects evaluated? 
Upon submission of the deliverables, the ministry will engage external 
stakeholders to undertake an evaluation. 


